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SUBJ: APPROVI NG OFFI Cl ALS ADVANCEMENT RECOMVENDATI ON ON THE

ENLI STED EMPLOYEE REVI EW ( EER)

A. PERSONNEL MANUAL, COWVDTI NST MLOOO. 6A

1. THI'S ALCOAST CLARI FI ES USE OF THE EER ADVANCEMENT RECOMMENDATI ON
AND ANNOUNCES A MODI FI CATI ON TO THE PROCEDURE FOR AN APPROVI NG

OFFI Cl AL TO CHANGE AN ADVANCEMENT RECOMMENDATI ON.

2.  QUESTI ONS CONTI NUE TO BE RECEI VED REGARDI NG THE ADVANCEMENT
RECOMVENDATI ON ON THE EER. THI S RECOMMENDATI ON | S THE MOST

| MPORTANT COVPONENT OF THE COAST GUARD ADVANCEMENT SYSTEM AND | S
THE APPROVI NG OFFI CI ALS BEST ASSESSMENT AS TO WHETHER AN | NDI VI DUAL
| S CAPABLE OF PERFORM NG AT THE NEXT HI GHER PAY GRADE. PER REF A,
APPROVI NG OFFI CI ALS SHOULD CHOOSE RECOMMVENDED | F, BASED ON THE

| NDI VI DUALS COVPETENCE, LEADERSHI P, | NTEGRITY, AND ADHERENCE TO
CORE VALUES, THE MBR | S FULLY CAPABLE OF PERFORM NG I N THE NEXT

H GHER PAY GRADE, REGARDLESS OF WHETHER THE MBR | S OTHERW SE

ELI G Bl LE FOR ADVANCEMENT. DI RECT ACCESS HAS THE CAPABILITY TO
DETECT OTHER ELI G BI LI TY REQUI REMENTS (SUCH AS TI ME | N GRADE, SEA
TIME, ETC.) AND WLL ONLY AUTHORI ZE PARTI Cl PATI ON I N THE

SERVI CEW DE EXAM (SVE) | F ALL ELIGBILITY CRI TERI A ARE MET,

I NCLUDI NG A PCSI Tl VE COMVAND RECOMVENDATI ON. THE APPROVI NG OFFI Cl AL
SHALL CHOOSE NOT RECOMVENDED WHEN A MBR IS NOT CAPABLE OF

PERFORM NG THE DUTI ES AND RESPONSI Bl LI TI ES OF THE NEXT H GHER PAY
GRADE. THE REQUI REMENT FOR A CG 3307, PER ART 5.C. 4.E.5. A AND B OF
REF A, |'S ELI M NATED. ASSI GNI NG A NOT RECOMMENDED MARK | S NOT
NECESSARI LY AN ADVERSE ACTI ON AGAINST THE MBR. I T IS OFTEN AN
OPPORTUNI TY TO PROVI DE CLEAR GUI DANCE SO THE MBR KNOWS VWHAT THEY
NEED TO DO TO ACHI EVE A PCSI TI VE RECOMMVENDATI ON. OF COURSE, THERE
ARE ALWAYS UNFORTUNATE | NSTANCES WHERE A MBR FAILS TO LIVE UP TC
PERFORMANCE, BEHAVI ORAL, OR ETHI CAL STANDARDS. THI S IS CLEARLY A
COVVAND LEADERSHI P OPPORTUNI TY TO ENSURE WE UPHOLD THE HI GH
STANDARDS OF OUR SERVI CE. THE APPROVI NG OFFI Cl ALS RECOMMVENDATI ON
FOR ADVANCEMENT 1S VALI D ONLY FOR A SPECI FI C SWE CYCLE AND MJST BE
RENEVED FOR EACH SUCCEEDI NG SVEE CYCLE. RECOGN ZI NG THAT | NDI VI DUAL
PERFORMANCE CAN CHANGE SI GNI FI CANTLY W THI N A SPECI FI ED PERI OD
PRIOR TO A SVWE, THE PRCCEDURE TO CHANGE AN EXI STI NG ADVANCEMENT
RECOMVENDATI ON HAS BEEN UPDATED PER THE POLI CY CHANGE BELOW

3. THE CURRENT POLI CY CONCERNI NG CHANG NG AN ADVANCEMENT
RECOMVENDATI ON | N BETWEEN REGULAR EER SUBM SSI ONS HAS BEEN REVI EVED
AND UPDATED TO STREAMLI NE THE PROCESS. EFFECTI VE | MVEDI ATELY, AN
APPROVI NG OFFI CI AL MAY CHANGE AN ADVANCEMENT RECOMVENDATI ON AWARDED
ON THE MBRS MOST RECENT EER USI NG A NEW FUNCTI ONALI TY NOW AVAI LABLE
IN DI RECT ACCESS. IT I'S | MPORTANT TO NOTE THAT ONLY THE APPROVI NG
OFFI Cl AL WHO ASSI GNED THE ADVANCEMENT RECOMVENDATI ON MAY CHANGE I T
USI NG THE NEW METHOD. TO CHANGE THE RECOMVENDATI ON ASSI GNED BY A

DI FFERENT APPROVI NG OFFI CI AL, THE COVMAND SHOULD CONTI NUE TO FOLLOW
THE PROCEDURE OUTLI NED I N ART 10.B. 10 OF REF A

4. | N THOSE | NSTANCES WHERE THE ONLY CHANGE BEI NG MADE IS TO THE
ADVANCEMENT RECOVMENDATI ON, THE APPROVI NG OFFI CI AL | NI TI ATES A NEW
EER | N DI RECT ACCESS AND SELECTS CHANGE OF CO RECOMVENDATI ON ( CORC)
AS THE RATING SCALE. THI S CREATES AN ABBREVI ATED EER HAVI NG ONLY
THE NEW RECOMMENDATI ON. THE APPROVI NG OFFI CI AL THEN MAKES THE NEW
ADVANCEMENT RECOMMENDATI ON AND ENTERS COMMENTS | N THE COMMENTS AREA
EXPLAI NI NG THE REASON(S) FOR THE CHANGE. I T IS CRITI CAL THAT THE
APPROVI NG OFFI CI AL MAKES THE CHANGE USI NG THEI R OWN LOG N ACCESS
AND CLI CKS THE SUBM T BUTTON, THUS PUTTI NG THEI R ELECTRONIC I D ON
THE CHANGE AND ALLOW NG FOR VERI FI CATI ON OF THE LEQ TI MACY OF THE



CHANGE. BOTH THE NEW AND THE ORI G NAL EER REMAIN I N THE MBRS RECORD
SO THERE IS A COWLETE EER HI STORY. AN APPROVI NG OFFI CI AL

EXPERI ENCI NG CONNECTI VI TY DI FFI CULTI ES SHOULD CONTACT PSC(ADV) BY
THE BEST MEANS AVAI LABLE FOR ASSI STANCE.

5. ALL CHANGES MADE USI NG THI S PROCEDURE W LL BE REVI EWVED BY PSC
(ADV) TO DETERM NE THE | MPACT ON THE MBRS ADVANCEMENT ELI G BILITY
AND STANDI NG ON ANY ADVANCEMENT ELIG BILITY LIST. A MBR RECEI VING A
CHANGE TO NOT' RECOMMENDED W LL BE DECLARED | NELI G BLE FOR ANY
UPCOM NG SVWE AND W LL HAVE THEI R NAME REMOVED FROM ANY APPLI CABLE
ADVANCEMENT ELI G BILITY LI ST. A CHANGE TO RECOMVENDED DESI GNED TC
ALLOW THE MBR TO PARTI CI PATE I N SWE COVPETI TI ON MJUST BE COVPLETED
PRI OR TO THAT SWES ELI G BI LI TY DEADLI NE DATE. NO BACKDATI NG OF
CHANGES W LL BE ALLOWED AFTER THAT DATE HAS PASSED. FOR
SUPPLEMENTAL ADVANCEMENTS, THE CHANGE TO RECOMVENDED MJST BE
COVPLETED AND VI EWABLE | N DI RECT ACCESS BEFORE THE PLACEMENT
MESSAGE | S SENT.

6. AN ADVANCEMENT RECOMVENDATI ON CHANGE THAT | NVOLVES ASSI GNI NG
DI FFERENT MARKS OR THAT IS PART OF ANOTHER ACTION, AS QUTLINED IN
ART 10.B.5 OF REF A, WLL CONTI NUE TO BE ACCOWVPLI SHED | AW CURRENT
PCLI CY.

7. THIS POLICY WLL BE | NCORPORATED I N A FUTURE CHANGE TO REF A
QUESTI ONS MAY BE DI RECTED TO PSC(ADV), 785-339-3400.

8. | NTERNET RELEASE AUTHORI ZED.

9. RADM KENNETH T. VENUTO, ASSI STANT COMVANDANT FOR HUMAN
RESOURCES, SENDS.
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